
District And Board Goals for the 2023-24 School Year

Dr. Cullis

Goal # Goal Detail Updates

Goal 1: Increase achievement for all students
inclusive of all curriculum areas. (SS#3)

Focus on Math intervention and
6-8 Science & K-5 Social Studies
Implementation

Math-
● Write Grant for High

Impact Tutoring
● If Grant received interview

and select state approved
in-person tutoring
company

● Provide math tutoring for
each school

● Use AirTutors for virtual
tutoring for math

● Implement revised Math
180

● Expand math enrichment
clubs/events/activities

● Progress monitor all
students

● High Impact Grant written and
received, $115,000

● HeyTutors and Mathnesium
selected as tutoring vendors

● Tutors are in the vetting
process/fingerprinting etc.

● AirTutors providing virtual
tutoring for groups in grades
5-7

● Revised Math 180
implemented fall 2023

● In progress

● TSS teams closely monitoring
student progress and
recommended students for
high impact tutoring, basic
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Science and Social Studies
● Write new curriculum that

aligns with revised state
standards and new
materials

● Approve curriculum
● Staff training on new

digital platforms
● Review implementation at

grade level and
department meetings

● Progress monitor student
achievement

skills, and intervention
services

● New curriculum written

● Training completed in August
and October

● In progress

● In progress

Goal 2: Continue to develop the Tiered Systems of
Support to service student/staff mental health
needs and promote success for all students.
(CC#3)

● Expand the TSS
coordinator position

● Continue to progress
monitor students through
the TSS process

● Expand program in grades
6-8

● Purchase new intervention
materials

● Offer professional
development to staff to
improve staff wellness and
SEL competencies that
will impact staff/student
relationships

● Stipend position filled and
working well, new supervisor
job description being
recommended for board
approval

● Weekly meetings continue
● In progress
● Reviewing product “Transition

to Algebra” by Heinemann
● Training on “Speak up at

School” and Executive
functioning provided,
wellness PD scheduled for
May 8, 2024. Regular focus
at faculty,department, and
grade level meetings
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Dr. Forte

Goal # Goal Detail Updates

Goal 3: Continue to investigate, plan, and
communicate options for expansion of the
current buildings to accommodate possible
increases in student population. (O#1)

● Create an ad hoc
committee to investigate
and report to BOE.

● Review demographic,
facility and township
documents to make
informed decisions.

AD Hoc Committee Created and
presented data to the Board and
Public on 12/11/23

Click for:
Video
PPT

Goal 4: Develop a plan for consistent and streamlined
community communications. (FCC#2)

● Evaluate current (Public
survey considered)
communications systems.

● Create a communications
committee with
Communications
Consultant.

● Make recommendations to
the Superintendent.

Ms. Marinello, District
Communications/PR consultant,
has created a committee to
review and make
recommendations for
improvement. The committee will
meet and present their findings
prior to the end of the 23/24
school year.
Timeline

● January 12 -
Communications
Committee will receive:

https://www.denville.org/board_of_education/facilities_presentation_and_notices/presentations_and_notices
https://www.denville.org/board_of_education/facilities_presentation_and_notices/presentations_and_notices
https://www.denville.org/board_of_education/facilities_presentation_and_notices/presentations_and_notices
https://www.denville.org/board_of_education/facilities_presentation_and_notices/presentations_and_notices
https://youtu.be/vyIEr5mBu44?si=08oXH4C1VHnDU9Ec
https://cdnsm5-ss16.sharpschool.com/UserFiles/Servers/Server_81878/File/Board%20of%20Education/Facilities/2023%20Denville%20BOE%20Space%20Considerations%20Assessment%20&%20Recommendations%20FINAL.pdf
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○ An email with
dates, times and
locations for the
upcoming
meetings.

○ An RSVP form
LINK

○ They will also be
informed that two
surveys will be
released at the
end of the month.

● January 22 - Surveys
approved by BOE

● January 23 - Invitations
regarding:

○ Surveys and
Goal #4 wll be
sent to all
Denville
stakeholders

○ The
Communications
Committee will

https://forms.gle/VtBtyhCMYjWzxtpM7
https://forms.gle/VtBtyhCMYjWzxtpM7
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receive a link to
an in-depth
survey.

● January 31 - Surveys
close

● January 31-February 9
- Data compiled and
reviewed

● February 15 - 1st
meeting of
Communications
Committee, 6:30 - 8:00
p.m.

● February 27 - 2nd
meeting of
Communications
Committee, 6:30 - 8:00
p.m.

● March 20 - 3rd meeting
of Communications
Committee, 6:30 - 8:00
p.m.

● April - Review and
Refine Committee
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Recommendations and
Action Items

● May 20 - Presentation
of Communications
Committee
recommendations

Board goals for 2023-24:

1. To assist and support the investigation and planning of options for expansion of the current buildings to accommodate
possible student population increases. (FCC#2)

2. To represent the needs of the district through advocacy on matters of concern at the local, state, and/or national level.
(SS, CC, O, FCC- All)
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